
What kind of leaders does Humber need 
for the future we're building?



change is already happening



The leaders who thrive through change 
will be those who can adapt faster

 than the pace of change itself.



The biggest risk for organisations
today isn't change itself. 
It's failing to adapt to it.



The organisations that embrace change
will attract the best talent.



Humber's future will be shaped by
the leaders we develop today.



The future workforce expects something
different from leadership.



Change doesn't fail because of
strategy. It fails because people

aren't brought with it.



The Human Side of Change







live talent pulse









humber leaders 
programme

What is it?



Future Humber's commitment to developing
skills and leadership across Humber

First programme delivered through Talent+

Cross-sector cohort learning together

Talent+ = Future Humber's commitment to people.
The Humber Leaders Programme = the first step.

Supporting businesses to develop future talent



What to Expect:
Session One

Self Awareness
Through Change
Understanding ‘Change
States’ and Self Reflection
in practice

Session Two

Understanding
Psychological Safety
Recognised behaviours
associated with Psychological
Safety and Change

Session Three

Leading People through
Change: Accountability
Understand basic principles
associated with effective
accountability

Session Four

Basics of Influencing People
through Change
Establishing clarity and accountability
in all relationships

18th June 2026

John Harrison

Felicity King

Felicity King
John Harrison

30th July 2026

2nd July 2026
16th July 2026



How to apply

SCAN TO APPLY

vISIT oUR wEBSITE: 
https://www.futurehumber.com

/bondholders/talent



rEFLECTIONS
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