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Vhat's one thing you wish more leaders understood about their people’

what barriers they face they want to matter

what makes them tick mOtiVGti{:}ns ndividual qualities

perspectives safe . "
what motivates them CO m m u n IC at I 0 n their experiences
VCIIU%i wed kness different needs wl'::tdrivesthem

change individualities p Ul pa S€  weareindividuals
information
barriers to change how they feel valued

how best to communicate
difference need for flexibility
communication is key



Think about the best leader you've experienced - what did they make
you feel?

wedandheard — trusted and valued

scife

valued and trusted trUSted underStGOd
special pride
important and wanted Vq I u e d
cared for knowledgable made a difference enthusiastic
i . _ comfortable
supported motivated I n 5 p I re d like | was adding value
heard

challenged  motivated and inspired reassured and inspired

showed they were human valued empowered

encouraged to grow



LIVE TALENT PULSE




What leadership skill will matter most in the next 10 years?

understc:lndmg

ambition kindness honesty
vision

L mmmsenes teniy rgili@ance o
““““““ communlccltlon

compa ssmn

pioneering effective communication

emotional intelligence

ind judgement



Nhat's the biggest thing that stops people stepping into leadership?

stress and pressure

lack of experience increased responsibility

stereotypes self belief -
responsibility

lack of confidence

- Mposter syndrome -

unclear of expectations fear of unknown  P2o people skills

specialist sl-iillf:.'ﬂ“mEI wlone unce rtq inty wanting an easy life
experience Iuc k Of 0 ppDrt u n Ity limited self-belief

being too comfortable lack of accountability pressure



What do people need most to thrive through change?

adaptableleadership  PSYChological safety . |

reassurance
growth mindset

p pO I"t mformqtlﬂ;n:tm

cledr struciure Skl S SURDROrt Trom apove
: ust ST hcmesty network suepert fromeak

ability to challenge

robust people policies

communication

supportive environment
understand the goal



wWhat is 11?



Future Humber's commitment to developing
skills and leadership across Humber

First programme delivered through Talent+

Cross-sector cohort learning together

Supporting businesses to develop future talent

TALENT+ = FUTURE HUMBER'S COMMITMENT TO PEOPLE.
THE HUMBER LEADERS PROGRAMME = THE FIRST STEP.



SESSION ONE

18th June 2026

Self Awareness
Through Change
Understanding ‘Change

States and Self Reflection
In practice

John Harrison

SESSION TWO

2nd July 2026
Understanding

Psychological Safety

Recognised behaviours
associated with Psychological
Safety and Change

Felicity King

SESSION FOUR
30th July 2026

Basics of Influencing People
through Change

Establishing clarity and accountability
in all relationships
Felicity King

SESSION THREE
16th July 2026

Leading People through
Change: Accountability

Understand basic principles
associated with effective
accountability

John Harrison



https./www.futurehumber.com

ﬁ /bondholders/talent

SCAN T0 APPLY






Jver the next four months, | want to become someone who...

Inspirational

People will turn to

has made a difference in the
organisation

Inspires across generations

Motivates

Is more confident in their own ability

Connects more with my team

Creates an open and supportive
environment for my team to grow
and embrace change

Makes a real difference.

Inspires

Can be proud of what |I've achieved

Impacts the future of our
organisation positively



Jver the next four months, | want to become someone who...

has made a difference In the
organisation

Inspires across generations

Inspires and raises aspirations of my
team, raising standards of our
service through team self-motivation
and self-esteem.

Inspires others

Lonnects more with my team

Creates an open and supportive
environment for my team to grow
and embrace change

Can inspire others

Has a better understanding and
experience of being a leader so | can
continue to grow in my role and

beyond.

an be proud or what |'ve achlieved

Impacts the future of our
organisation positively

Takes influence and feedback from
the people around me and uses it to
reflect and grow personally
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